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Lake Lure Parks & Recreation Board Meeting 
February 2, 2017 Minutes 

 
 
 
Call to Order 
Chairman Jim Walters called to order the February 2, 2017 meeting of the Parks & Recreation Board at 
1:30pm 
 
Roll Call 
Board Members present: 
Jim Walters 
Ed Dittmer 
Larry Czajkoski 
Diane Barrett 
Dale Minick 
Martyn Watts 
 
Board Members absent: 
Bill Massey 
 
Town Officials present:  
Town Council Liaison Stephen Webber 
 
Others present: 
ROC Trail Coordinator Hallie Zeedik 
Town of Lake Lure Liaison – Clint Calhoun 
Town Parks and Recreation Supervisor – Melodie Potter 
Town of Lake Lure Communications Coordinator – Valerie Hoffman 
Lake Lure Fire Chief Ron Morgan 
 
 
APPROVAL OF AGENDA AND MEETING MINUTES 
The Agenda for the February 2, 2017 meeting was reviewed.    A motion was made to accept the 
agenda by Diane Barrett with the addition; and seconded by Dale Minick; all were in favor. Ed 
Dittmer mentioned he wanted to speak at the end of the meeting regarding the Parks and Recreation 
Open Space Plan. 
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The Minutes of the January 5, 2016 meeting were reviewed. It was mentioned that the dates were 
incorrect for the meeting as well as in the title.  These were corrected. A motion was made by Diane 
Barrett to approve the minutes as corrected; the motion was seconded by Martyn Watts; all were in 
favor. 
 
Buffalo Creek Park and the Trail to Eagle Rock, including discussion of mitigation of Party Rock Fire 
Damage – Larry Czajkoski 
Larry met with Trail Dynamics regarding the damaged part of the trail.  Within one week, they have 
completed the repairs.  Larry stated they exceeded their expectations in regard to all concerns with the 
trail including erosion control issues.  Larry thanked many for the support that was given as well as Trail 
Dynamics for the exceptional job they did.  Clint voiced his agreement.  Larry asked for Stephen 
Webber to go back to the Council and thank them for their support.  The total cost was a little over 
$16,000.  Larry mentioned that the reimbursement for that work is in the process.  They are looking to 
the Forestry Service and filing a type of claim, similar to an insurance claim with them for 
reimbursement.  Larry stated that all involved with safety, agreed that the trail was ready to be open.  
Valerie inquired as to what to include in an article for the reopening of the trail.  There was discussion 
regarding the promotion of the reopening. 
 
Larry moved onto the western dozer line which has an erosion control type issue.  Larry mentioned 
that Fire Chief Ron Morgan reached out to the Forestry Service in which they will come back and work 
on the land and the erosion control.   Larry stated they should come back out in a couple of weeks to 
get that done.  They are still leaving access for emergency responders on that trail, which is an old 
logging road.  There is concern about the public using that access, which is being addressed and Larry 
should have plans to review in the next week.  He will get it back to the P & R Board.  Larry suggested 
that he and Clint and a few others get with the NCSFS dozer operator before that work begins so that 
expectations are addressed.  There was discussion regarding this.  Clint mentioned the public meeting 
earlier in the week where there was discussion about pre constructing fire lines.  He suggested getting 
with CMLC and look at where fire lines could be laid to assist in future burns.  He suggested using this 
plan for all of our land in Lake Lure, including State Park land for future prescribed burns.  There was 
further discussion regarding these plans.    
 
Larry spoke about the trail extension.  The trail construction crews are around the 6 mile point of the 7 
miles total.  They are getting close to the State Park property.  Target completion date for construction 
is the end of March.  He discussed planning for signage and the grand opening for summer, which he 
told Valerie that he would work with her on.  There was discussion on getting a package together on 
the signs in which there was a suggestion to meet in the next month to get started on the signs.  Clint 
spoke of the trail maps signs at the trail heads as well as the loop and going up into Eagle Rock, like the 
“You are Here” signs.  There was discussion regarding what to include on the signs.  Larry said he will 
schedule a meeting with Peter Barr and others to work on the signage.  There was discussion regarding 
the budget for the signs.  There was discussion regarding camping signs.  Clint said none of that has 
been addressed and there was so much to look at regarding liability.   Larry stated there has been 
nothing new on the trail head parking lot.  There was further discussion.   Hallie met with Chris Braund 
on Friday and looked at the counters.  Hallie discussed that they will be checking on these on a 
monthly basis.  Stephen inquired about call boxes along the trail since cell phone coverage is poor.  
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Hallie stated that the higher you get the better your service gets.  Stephen suggested hardwiring call 
boxes in to Fairfield FD.   
 
Jim commented on how many have cooperated together since the fire to make sure the BCP was taken 
care of, from signage to trail closing, to trail repair.  He remarked how everything and everyone worked 
on a common goal which was successful.  
 
Martyn mentioned making public the ongoing effort on reviving Lake Lure and that the way the land 
was saved.  Valerie is working on things for county tourism and felt the meeting earlier in the week 
which was aired, was good for the community and public as a whole.   
 
Presentation of Proposed Parks and Recreational Facilities Laws, Rules and Regulations – Jim Walters 
Jim discussed with the Board that he had been working on this for quite sometime.  He is now working 
on the format of it.  He distributed copies of what he has so far.  The Board reviewed the document.  
Jim discussed the process in which he created the document.  There was discussion of using a friendly 
wording for the public on the signs at each park.  The Board discussed the rules and regulations as well 
as things that may need added or reworded, additionally that not all parks held the same rules.  There 
was further review and discussion.  Jim asked for the Board to review it over the next month and send 
comments to him.  Valerie asked for Jim to send it back out as a Word file document, which he will do.   
 
Dittmer – Watts Park and Trail System – Ed Dittmer 
Ed said there was progress with the signage.  The tri-panel had a hold up due to wordage but is under 
way.  There was discussion regarding different signs.  Ed asked Melodie for assistance in moving a sign.  
There is $4k left over from the sign budget.  The signs should be completed by early spring.  There is 
one other tree Ed asked Melodie to tend to.  Ed is working with the school and Eric Kunath.  They want 
to use the old split rail fence at the old property.  They want to put it on the trails that run by the new 
school to keep public traffic from continuing on to school property. 
 
Pool Creek Picnic Park – Diane Barrett 
The berms are not as high as they’ve been knocked down.  Once the sign comes in, they’ll install 
landscaping and then mulch.  Melodie is going to plant the ABC sign flower bed with flowers this 
summer.  There was discussion on the future of Pool Creek as it is in the Master Plan.  There was 
discussion of the borders of what encompasses Pool Creek Park.  There was discussion regarding 
putting money into the park with the thought that one day it will become a part of the master plan.  
Valerie asked about a sign for the park and what rules applied.  Martyn offered assistance to Diane to 
get her going as the contact for PCPP.  Valerie will send a Word file for the signage at Morse Park to 
Martyn and Diane to work off of for signage for PCPP.  There was a discussion regarding Lake Lure 
Tours closing the bathroom facilities outside for PCPP users after a certain hour.  There was discussion 
of making sure it stays open until after dark during open season.  Melodie asked for the main sign to be 
put into place first so she can place landscape around it at the entrance.  There was further discussion 
regarding signs at the park.  Valerie discussed the branding and design that should be unique for PCPP.  
There was discussion regarding font and size of sign that will be road side.  Jim stated because at the 
Marina there is a Ship’s Wheel, at the Beach there is an Umbrella, so he was hoping to go along the 
same theme like a picnic table.  He is looking for something to distinguish PCPP.  There was further 
discussion regarding signage.  Valerie had copies of signage examples in Lake Lure.  The Board 
discussed which they felt would work well at the PCPP roadway signage.   There was discussion 
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regarding cost.   The Board voted on a sign for PCPP.   There was discussion regarding modification of 
another choice of sign.   
 
Lake Lure Public Golf Course – Dale Minick 
Dale informed the Board the numbers for January were exactly the same as the year before which was 
142 golf games.  There were 6 foot golfers.   Dale and Kathy attended the PGA show and remarked that 
the attendance was not as much as the previous year.  He discussed some products he saw.  Dale 
wanted to bring up a suggestion to formally call the golf course Lake Lure Golf Club.  There was 
discussion regarding such.   
 
Ed Dittmer made a motion for the Lake Lure Municipal Golf Course name be changed to the “Lake 
Lure Golf Club - The Municipal Course of Lake Lure” – Diane Barrett asked for reasoning for the 
change request.  Dale stated it would be for the connotation of an upscale golf club.  The motion was 
then accepted and all were in favor.  There will be a form completed for the Town Council to review. 
 
There was a brief discussion regarding signage at the golf course.  Dale asked that the main sign be 
changed because the signs on the road are the Course Doctors signs.   
 
New Items 
Ed Dittmer distributed Section 4 of the Lake Lure Park & Recreation Open Space Plan, which was 
updated in 2006 and which has been modified several times as the park facilities change.   Last time it 
was done was 2014.  Ed will update the first three sections.  He reviewed the previous survey done 
back in 2006 for recommendations by the public.   Ed would like recommendations to again be made 
so he can prepare this for the next meeting.  Valerie suggested having Ed look at the Comprehensive 
Plan Update which includes the 2015 survey.  There was also a staff gathering last year where they 
were asked what was important and Parks was a part of that.  Ed said he would take a look at these 
items.  Ed would like to come up with a whole new plan instead of adding/modifying.  This will be for 
future needs for Capital Improvement items.  Stephen mentioned CIP equipment.  Ed asked if they 
needed to include that.  There was further discussion.   
 
Town Parks and Recreation Supervisor – Melodie Potter 
Melodie updated the Board with maintenance work being done – they are cutting the grass getting 
ready for mulching.  They’re putting in a small culvert pipe and some rip rap at the lagoon.  She is 
getting bids for paving.  There was discussion regarding the road damage from the dredging 
equipment.  Stephen Webber thought that it was a part of their contract that they would repair any 
damage.   Ed asked about the aerators on the lake.  Clint stated that each was destroyed.  Clint is 
waiting on a quote from the company that they purchased them from to see if there is a warranty.  
There was discussion as to why the damage may have occurred.  The aerators have been picked up and 
are sitting on the work boat.  The dredging should wind up around March 1st, then they’ll restart as the 
tourism ends.  Clint stated that the repairs at the dam are going very well.   
 
Town Council Liaison – Commissioner Webber 
Stephen apologized for not attending the past three meetings.  Stephen asked about the Pickle Ball 
update.  Melodie stated that she received a quote of about $7000.  She discussed the quote.  Town 
Manager Ron Nalley proposed that the Tennis Courts should remain.  Melodie has a contractor coming 
out to give various quotes regarding keeping the tennis courts, or adding to, building separate pickle 
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ball courts, etc.   There was a discussion that the Board would need to give a recommendation to the 
council for what their desire is regarding the tennis courts/pickle ball courts.  They will do this once 
they have the quotes.  Stephen mentioned a sign that needs to go on Boys Camp Road just before the 
State Park indicating the State Park entrance.  It would be about 100 ft before the entrance.  It would 
be a directional type sign.   Valerie said there was still a problem with pedestrians walking the road up 
to the state park from Memorial Hwy area.  There was a discussion regarding the parking lot at the 
State Park.  There was also discussion regarding a sign at Morse Park regarding the hours of the Visitor 
Center restrooms.   
 
Town of Lake Lure Liaison – Clint Calhoun 
Dean Givens wanted Clint to mention to the Board that he is putting in his CIP on the Boardwalk 
Project.  Ron Nalley has assigned him the Project Replacement.   
 
 Adjournment 
Jim Walters requested a motion to adjourn the meeting.  Ed Dittmer made a motion to adjourn, 
Martyn Watts seconded the motion, the board was unanimously in favor and Chairman Walters 
formally adjourned the meeting at 3:56pm 
 
Minutes were transcribed by Town Liaison Kat Canant 
The next Parks & Recreation Board meeting will by March 2, 2017 at 1:30pm 


